Graphtech BPO &

BOT — BUILD, OPERATE & TRANSFER

Understanding the present market scenario, keeping in view the area of
concentration and adhering to the sketched out thumbnails, Graphtech BPO has
been approached by several willing clients who wish to avail the option of BOT.
The term BOT holds us responsible for the formation, establishment, operation &
hand holding in the entire agreed tenure.

Now here is the path/deviation that you had been longing for, for your most
awaited & desired roadmap to a successful future. Make the possible turn into
reality with the expertise of Graphtech Bpo.

Common hurdles faced during company formation:

1. Formation / Registration / Validation Hassles (For company formation as Pvt.
Ltd/Ltd/Proprietorship firm) - Lengthy & time consuming procedures, legal
formalities & documentations, above all right information.

Company orientation & recognition — Company website preparation, domain
name registration & Logo.

2. Line of Business/Service Vertical — Client Orientation, Client Origination,
Center & Client Vision, Center & Client Objective, Center & Client Profit
Maximization Calculations.

3. Technical Setups — Availability of technology, its inspection & specifications
for the suitability of the purpose & its utility for the objective.

4. Operations/Implementation - Adhering to the client’s Service Level
Agreement. Achieving optimum utilization of the available resources with
proper calculations towards profit maximization. Quantitative/Calculated
Human Resource forecasting has been the most competitive aspect due to
the high attrition rate prevalent in the industry.

5. Outcome - The difference of the projection to the outstanding adhering to
the risk factors prevailing in the specified industry.

6. Roadmap - The way to success.
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Graphtech BPO’s Solutions:

1. Formation / Registration / Validation (For company formation as Pvt.
Ltd/Ltd/Proprietorship firm) (Any Industry) — Choose 5 names for your dream setup and
Graphtech’s domain specific professional experts would take care of the authentication,
validation, registration, documentations, procedures. regular updates & speedy
processing like never before.

As per rule, it is mandatory for every organisation to have its own Logo as its trademark.
Graphtech would not only design an appropriate logo keeping in view the vision of the
organisation but also help in the booking of the domain for the website to be prepared.
This is applicable, irrespective of any industry.

2. Line of business/Delivery of Service Vertical (BPO’s only) — Direct Sign up with reputed
long term clients (Domestic/International Inbound Voice) of Graphtech Bpo. Client’s
orientation, origination, authenticity all duly checked by Graphtech’s professionals.
Client Vision, Center & Client Objective, Center & Client Profit Maximization Calculations
all been worked upon by Graphtech’s expertise.

3. Technical Setups (BPO’s only) — Adhering to the SLA & the vertical of delivery Graphtech
brings along its IT experts , who establishes the technical aspects of support for the
betterment & growth of your committed service delivery to the client.

4. Operations/Implementation — We, Graphtech Professionals Maintain client’s Service
Level Agreement. Achieving optimum utilization of the available resources with proper
calculations towards profit maximization. Quantitative/ Calculated Human Resources
been the most competitive aspect is also taken care of by us.

5. Outcome/Transfer — The difference of the projection to the outstanding adhering to the
risk factors prevailing in the specified industry is drawn towards a turn over period which
is closely observed & scaled by Graphtech’s hired services and transferred over to you.

6. Roadmap — Graphtech’s industry experts would prepare for you an eye opening sketch as

to the way to success for not only five years hence but for the time ahead.
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Graphtech BPO’s available BOT packages:-

Applicable to any Industry

Pack 1 - Formation / Registration / Validation (For company formation as Pvt.
Ltd/Ltd/Proprietorship firm) India only.

Pack 2 - Company Orientation & recognition — Company Website with Domain Registration &
Logo, globally.

Pack 3 —Combo of Pack 1 & Pack 2

Pack 4 - Line of business/Delivery of Service Vertical / Direct Sign up with reputed long term
clients (Domestic / International Inbound Voice) (BPO’s only, globally)

Pack 5 - Technical Setups (BPO’s only, globally) — Inbound dialer setup/outbound dialer setup,
Server, PRI CARD, White Minutes, Hot Leads.

Pack 6 (BPO’s only, globally) - Operations/Implementation & a combo of Pack 4 & Pack 5 &
Outcome/Transfer.

CHOOSE YOUR OWN CONVINIENT PACK, RECEIVE THE LOWEST QUOTES EVER IN THE INDUSTRY BY
REGISTRING YOUSELF WITH GRAPHTECH BPO, LIVE UPTO YOUR BIGGEST TRUTH. HIRE OUR SERVICES
& LETS BUILD THE REST. GRAPHTECH BPO STANDS ALONGSIDE YOU TO FACE THE CLOSETS OF
CHALLENGES THAT BOTHERS YOU WHILE THE NEVER THOUGH FACTORS ARE ALREADY TAKEN CARE OF
BY US.
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